
Board of Directors’ Meeting

Tuesday, May 1, 2018
2:30 PM



 

Four CornersCharter School, Inc.
Board of Director ’ Meeting

 
Tuesday, May 1, 2018
2:30 p.m.
School District of Osceola County
817 Bill Beck Blvd | PurchasingConf. Rm
Kissimmee, FL34744

 
 

Agenda
Call to Order
Roll Call

Page:
I. Administrative 3

 Approval of February 20, 2018 Minutes 4-9
 

II. Old Business 10
 Playground Quotes 11-40

 
III. New Business 41

 Security System Quotes 42-50
 Approval of 2018-19 FCCSAcademic Calendar 51
 Approval of 2018-19 FCCBoard MeetingCalendar 52

 
IV. CSUSA Reports 53

 Enrollment Update 54
 School Dashboard 55

 
V. Financials 56

 CSUSA – FCCSQuarter 3 Financial Report 57-58
 FCCSChiller Replacement Request
 CSUSA – FCCSFY2018-19 Proposed Budget 59-61
 Osceola School District – FCCSQuarter 3 Financial Report 63-65
 Osceola School District – FCCSFY2018-19 Proposed Budget 66-67
 Audit Planning 68-85

 
VI. PublicComments

 
 

VII. Adjournment
 
 
            ◄ Next Meeting: TBD► 
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Charter School Name Four Corners Charter School Board Meeting D

Teacher Out-of-Field Assignment Current Certification(s)

Antido, Rina ESOL Elementary Education (Grades K-6) 

Apgar, Codi ESOL Elementary Education (Grades K-6) 

Ausua, Carol ESOL Elementary Education (Grades K-6) 

Banchs, Lilian ESOL Permanent Substitute

Barbosa, Marilda ESOL Permanent Substitute

Betts, Marie ESOL Temp. Cert. Elem. Education (Grades K

Brown, Terria ESOL Temp. Cert. Elem. Education (Grades K

Bultron, Gabriela ESOL Permanent Substitute

Calhoun, Curtis ESOL Permanent Substitute

Carter, Deborah ESOL Temp. Cert. Elem. Education (Grades K

Casillo, Kimberly ESOL Permanent Substitute

Cruz, Michelle ESOL Permanent Substitute

Dettloff, Kortney ESOL Permanent Substitute

Detres, Cindy ESOL Permanent Substitute

DuPont, Erica ESOL Prof. Cert. Elementary Ed. (K-6)

Faughn, Kirstin ESOL Elem Ed.(k-6), General Science (5-9)

Music (K-12), Family and Consumer (6-

Middle grades Integrated Curr. (5-9)

Haigh, Alissa ESOL Permanent Substitute

Levine, Briana ESOL Elementary Education (Grades K-6) 

Luna, Martha ESOL Elementary Education (Grades K-6) 

Marchese, Emily ESOL Elementary Education (Grades K-6) 

McDavid, Barbara ESOL Permanent Substitute

Out of Field Report



Morales, Yasenia ESOL Permanent Substitute

Natson-Levels, Patrice ESOL Permanent Substitute

Nazario, Zena ESOL Permanent Substitute

Nickless, Annabell ESOL Permanent Substitute

Novoa, Farah ESOL Permanent Substitute

Octive, Christina ESOL Temp. Cert. Pre-Kindr/Primary Ed

Poole, Nicole ESOL Permanent Substitute

Quevedo, Marisol ESOL Permanent Substitute

Riahi, Marie ESOL Elementary Education (K-6)

Rodriguez, Evy ESOL Elementary Education (Grades K-6) 

Shelton, Steven ESOL Elementary Education (Grades K-6) 

Shepperd, Hayley ESOL Prof. Cert. Physical Ed. (K-12)

Smith, Arthur ESOL Permanent Substitute

Sulyk, Jennifer ESOL Elementary Education (Grades K-6), ES

Swartwood, Sean ESOL Temp. Cert. Elem. Education (Grades K

Thomas, Lorraine ESOL Permanent Substitute
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II. OLDBUSINESS

Playground Quotes

Informational
For Discussion
For Action

Notes:
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Bid Signed - Non Collusion Form YES YES YES YES
Division of Corporations Reg. No. YES YES YES YES
Bankruptcy NO NO NO NO
Litigation NO NO NO NO
Drug Free Workplace Certification YES YES YES YES
Certificate of Debarment YES YES YES YES
Emergency Form YES YES NO YES
Conflict of Interest YES YES NO YES
References YES YES NO YES
Proof of Insurance YES NO NO YES

Local Business Tax YES
Douglas County 
Does not issue

NO YES
Pierce/T

Does

Hold Harmless YES YES NO YES
Non-Disclosure Agreement NO NO NO NO
Certified Business Program YES NO NO NO
Addendum 1 YES NO NO YES
Addendum 2 YES NO NO YES
PRICE SHEET
1.  Playground Equipment Catalogs

TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

A.  Manufacturer/Catalog Name & % Discount
 Playcraft Systems

3%
35% Install 

 Play & Park 
Structures

10% 

 Shade 
Replacement

$2.00 psft 

Superior         
5%

 Produc
2

B.  Manufacturer/Catalog Name & % Discount
Berliner

3%
40% Install

Big Toys
5%

Dynamo         
2%

C.  Manufacturer/Catalog Name & % Discount
Bison
5%

35% Install

Ultra Play
8%

Eco Play         
5%

Page 2 of 24
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

D.  Manufacturer/Catalog Name

Freenotes 
Harmony Park 

3%
35% 

Elephant Play
5%

E.  Manufacturer/Catalog Name

R3 Recreation     
3%             

35% Erection Only 
Concrete Footers 

to be Priced 
Separately

Dynamo
5%

F.  Manufacturer/Catalog Name

Superior Shelter
3%             

35% Erection Only 
Concrete Footers 

to be Priced 
Separately

Sports Play
10%

G.  Manufacturer/Catalog Name

Superior Shade
3%             

35% Erection Only 
Concrete Footers 

to be Priced 
Separately

Page 3 of 24



A
D

V
A

N
C

E
D

 R
E

C
R

E
A

T
IO

N
A

L
 C

O
N

C
E

P
T

S
, 

L
L

C
   

   
  

   
   

  
   

   
  

   
   

  
   

  
3

12
5 

S
ky

w
ay

 C
irc

le
   

   
   

   
   

   
   

   
 

M
el

b
ou

rn
e

, F
L 

 3
29

34

* B
L

IS
S

 P
R

O
D

U
C

T
S

S
 A

N
D

 S
E

R
V

IC
E

S
, I

N
C

.  
  

68
31

 S
. 

S
w

e
et

w
at

er
 R

oa
d 

   
   

   
  

   
   

  
L

ith
ia

 S
p

rin
gs

, G
A

  
30

12
2

*C
R

E
A

T
IV

E
 S

H
A

D
E

 S
O

L
U

T
IO

N
S

, I
N

C
. 

   
   

 
7

19
 W

e
sl

e
y 

A
ve

nu
e 

  
   

  
   

   
   

  
   

   
T

a
rp

on
 S

p
rin

g
s,

 F
L 

 3
46

89
  

   
   

 

F
L

O
R

ID
A

 P
L

A
Y

 S
T

R
U

C
T

U
R

E
S

 &
 W

A
T

E
R

 
F

E
A

T
U

R
E

S
, 

IN
C

.  
  

   
   

  
   

   
  

   
   

18
08

 J
a

m
es

 R
ed

m
an

 P
kw

y 
#1

78
   

   
   

   
  

P
la

nt
 C

ity
, 

F
L 

 3
3

56
3-

6
91

4

* K
O

M
P

A
N

,
IN

C
.

TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

H.  Manufacturer/Catalog Name
Sky Span 
Structures

3%

I.  Manufacturer/Catalog Name
Site Amenities

3%
35% Install

J.  Manufacturer/Catalog Name

Ultra Site
3%

35% Erection Only 
Concrete Footers 

to be Priced 
Separately

K.  Manufacturer/Catalog Name

Ultra Shelter
3%             

35% Erection Only 
Concrete Footers 

to be Priced 
Separately

Page 4 of 24
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

L.  Manufacturer/Catalog Name

Ultra Shade
3%             

35% Erection Only 
Concrete Footers 

to be Priced 
Separately

M.  Manufacturer/Catalog Name
RCP Shelters Inc.

3%

N.  Manufacturer/Catalog Name

The Park & 
Facilities 

3%
35% Install

O.  Manufacturer/Catalog Name

Paris 
3% 

35% Install 
35% Erection Only 
Concrete Footers 

to be Priced 
Separately

P.  Manufacturer/Catalog Name
Ball Fabrics

3%

Page 5 of 24
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

2.  Installation of playground Equipment     
To be based on a firm fixed percentage of the 
equipment cost (the total cost after discount has 
been taken, but before freight has been added).
The firm, fixed percentage is ____________%

See Attached 30% 50% 35% 3

3.  Is your written factory certification for the 
installation of playground equipment attached?  
________Yes               ________No

 Yes  Yes  Yes 
Yes             

$150.00/hour 
 

4.  If you are using a subcontractor for the 
installation of playground equipment list the 
Certified Installer’s Company Name:
Name: ______________________________      

 N/A 
 Precision 

Playgrounds 
N/A

 Pr
Play

5.  Does your company provide repair service?   
________Yes               ________No
$ _______________/hour

Yes
$167.50/hour

Yes
$160.00/hour

Yes
$75.00/hour

Yes             
$150.00/hour Quo

6.  Rubber Mulch

Page 6 of 24
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

        Is price table attached                                  
____ Yes   ____ No                                              

Yes Yes No Yes

Is manufacturer’s specification datasheet
attached?    ____ Yes    ____ No

Yes Yes Yes

       Have samples been submitted?                     
____ Yes  ____ No

Yes No Yes

7.  Surfacing Products (Pour-In-Place)

        Is price table attached                                  
____ Yes   ____ No                                              

Yes Yes Yes

Is manufacturer’s specification datasheet
attached?    ____ Yes    ____ No

Yes Yes Yes

       Have samples been submitted?                     
____ Yes  ____ No

Yes Yes Yes

8.  Have you submitted catalog(s), CD(s) or 
printed price sheet(s) to be considered as part 
of this bid?  Failure to submit may disqualify 
your bid.                                                               
_____ Yes  _____ No

Yes Yes Yes Yes
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM                                            
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

9.  Minimum Order?                                             
____ Yes    ____ No                                             
If so, $ __________

No
Yes

Stated on Price 
Tables

No
Yes             

$1,000.00 $1,

10.  List any Exclusions:  ________________    
____________________________________  
____________________________________

11.  Contact Information

Name: _______________________ Zak Knoepfel Ross Smith Werner Cindy S. Hoffstall Ralp

Phone: _______________________ (321)775-0600 (800)248-2547 (727)455-7604 813.704.4395 (800)

Cell: _________________________  (407)620-2372  (727)455-7604 813.967.1487  (407)

Email: ________________________ zknoepfel@arcflorida.co
m

ross@blissproducts.com
werner@creativeshades

olutions.com
cindy@floridaplaystructu

res.com
ralbid@

*Insurance was not submitted.
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Bid Signed - Non Collusion Form
Division of Corporations Reg. No.
Bankruptcy
Litigation
Drug Free Workplace Certification
Certificate of Debarment
Emergency Form
Conflict of Interest
References
Proof of Insurance

Local Business Tax

Hold Harmless
Non-Disclosure Agreement
Certified Business Program 
Addendum 1
Addendum 2
PRICE SHEET
1.  Playground Equipment Catalogs

TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes L
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YES YES YES YES
YES YES YES YES
NO NO NO NO
NO NO NO NO
YES YES YES YES
YES YES YES YES
YES YES YES YES
YES YES YES YES
YES YES YES YES
YES YES YES YES

No                  
Leon/Tallahassee      
Does Not Issue

No               
Manatee, FL      

Does Not Issue

No               
Manatee, FL      

Does Not Issue
YES

YES YES YES YES
NO NO YES NO
YES NO NO YES
YES YES YES YES
YES YES YES YES
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

A.  Manufacturer/Catalog Name & % Discount

B.  Manufacturer/Catalog Name & % Discount

C.  Manufacturer/Catalog Name & % Discount
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 Pro Playgrounds
10% 

 No Fault Sport 
Group  

 Miracle 
Recreation 

8% 0-$4,999
12% $5,000-

$9,999
15% $10,000-

$14,000
20% $25,000-

above
10% Bleachers
Doesn't include 
freight, specials, 

parts 

 Playcraft Systems
3%

35% Install 

 P

Online Store
10%

Berliner
3%

40% Install

A

Bison
5%

35% Install

Ch
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

D.  Manufacturer/Catalog Name

E.  Manufacturer/Catalog Name

F.  Manufacturer/Catalog Name

G.  Manufacturer/Catalog Name
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Freenotes 
Harmony Park 

3%
35% 

S

R3 Recreation 
3%

35% Erection Only 
Concrete Footers 

to be priced 
separately 

Ra

Superior Shelter
3%             

35% Erection Only 
Concrete Footers 

to be priced 
separately 

Superior Shade
3%             

35% Erection Only 
Concrete Footers 

to be priced 
separately 
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

H.  Manufacturer/Catalog Name

I.  Manufacturer/Catalog Name

J.  Manufacturer/Catalog Name

K.  Manufacturer/Catalog Name
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Sky Span 
Structures

3%

Site Amenities
3%

35% Install

Ultra Site
35%            

35% Erection Only 
Concrete Footers 

to be priced 
separately 

Ultra Shelter
3%             

35% Erection Only 
Concrete Footers 

to be priced 
separately 
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

L.  Manufacturer/Catalog Name

M.  Manufacturer/Catalog Name

N.  Manufacturer/Catalog Name

O.  Manufacturer/Catalog Name

P.  Manufacturer/Catalog Name
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Ultra Shade
3%             

35% Erection Only 
Concrete Footers 

to be priced 
separately 

RCP Shelters Inc.
3%             

The Park & 
Facilities 

3%
35% Install

Paris 
3% 

35% Install 
35% Erection Only 
Concrete Footers 

to be priced 
separately 

Ball Fabrics
3%

Page 13 of 24



TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

2.  Installation of playground Equipment     
To be based on a firm fixed percentage of the 
equipment cost (the total cost after discount has 
been taken, but before freight has been added).
The firm, fixed percentage is ____________%

3.  Is your written factory certification for the 
installation of playground equipment attached?  
________Yes               ________No

4.  If you are using a subcontractor for the 
installation of playground equipment list the 
Certified Installer’s Company Name:
Name: ______________________________      

5.  Does your company provide repair service?   
________Yes               ________No
$ _______________/hour

6.  Rubber Mulch
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35% 28% See Attached

 Yes  Yes  Yes 

 N/A 
 Playtime 

Installation 
Marie Flouders 

 N/A 

Yes
$125.00/hour

Yes
$75.00/hour

Yes
$167.50 $1
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

        Is price table attached                                  
____ Yes   ____ No                                              

Is manufacturer’s specification datasheet
attached?    ____ Yes    ____ No

       Have samples been submitted?                     
____ Yes  ____ No

7.  Surfacing Products (Pour-In-Place)

        Is price table attached                                  
____ Yes   ____ No                                              

Is manufacturer’s specification datasheet
attached?    ____ Yes    ____ No

       Have samples been submitted?                     
____ Yes  ____ No

8.  Have you submitted catalog(s), CD(s) or 
printed price sheet(s) to be considered as part 
of this bid?  Failure to submit may disqualify 
your bid.                                                               
_____ Yes  _____ No
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Yes Yes Yes

Yes Yes Yes
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Yes Yes Yes

Yes Yes Yes

Yes Yes Yes Yes
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

9.  Minimum Order?                                             
____ Yes    ____ No                                             
If so, $ __________

10.  List any Exclusions:  ________________    
____________________________________  
____________________________________

11.  Contact Information

Name: _______________________

Phone: _______________________

Cell: _________________________

Email: ________________________

*Insurance was not submitted.
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Yes
$7,500.00

Yes           
$6,080.00        

PIP - 100 sq ft     
Rubber Mulch 1 

Supersack 
$900.00

No No
$

Sales, Flyers, 
Parts

Paul Adrianse Susan Miller Susan Miller Zak Knoepfel Lu

(800)573-7529 (941)792-4580 (941)792-4580 (321)775-0600  (23

 (850)559-8799  (941)232-1230  (941)232-1230  (23

info@playgrounds.com mrecfla@tampa.rr.com mrecfla@tampa.rr.com
zknoepfel@playspacesu

rfaces.com
info@
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Bid Signed - Non Collusion Form
Division of Corporations Reg. No.
Bankruptcy
Litigation
Drug Free Workplace Certification
Certificate of Debarment
Emergency Form
Conflict of Interest
References
Proof of Insurance

Local Business Tax

Hold Harmless
Non-Disclosure Agreement
Certified Business Program 
Addendum 1
Addendum 2
PRICE SHEET
1.  Playground Equipment Catalogs

TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes
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YES YES YES
YES YES NO
NO NO NO
NO NO NO
YES YES YES
YES YES YES
YES YES YES
YES YES YES
YES YES YES
YES YES YES

YES YES
NO               

Chisago County 
does not issue

YES NO NO
NO NO NO
YES NO NO
YES YES YES
YES YES YES

Page 17 of 24



TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

A.  Manufacturer/Catalog Name & % Discount

B.  Manufacturer/Catalog Name & % Discount

C.  Manufacturer/Catalog Name & % Discount
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Victor Stanley 
create a Timeless 

Monument
5%

25% Install

BCI Burke 
7% 

Xccent Play       
5%

Wabash Valley
5%

25% Install

Frog Furnishing
5%

PW Athletic 96th 
Anniversary 

5%
25% Install plus 

footings

Forever Lawn
5%
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

D.  Manufacturer/Catalog Name

E.  Manufacturer/Catalog Name

F.  Manufacturer/Catalog Name

G.  Manufacturer/Catalog Name
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Iconography
5%

35% Install

Patterson Williams
5%

Superior Shade
5%

30% Install

Shade Systems
25%

Forestery 
Resources

5%
$14.00 per cy

Americana
10%

Xgrass Rubber 
Surfacing

5%
Install incl in price

Forestry 
Products/Go 

Mulch           
10%

Page 19 of 24



TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

H.  Manufacturer/Catalog Name

I.  Manufacturer/Catalog Name

J.  Manufacturer/Catalog Name

K.  Manufacturer/Catalog Name
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Xgrass Synthetic 
Turf

5% Install included 
in price

Safety 1st 
Playgrounds      

5%

Xgrass Mulch 
5% Install included 

in price

PW Athletics      
5%

Rainbow Surfacing
5%

Install Included in 
Price
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

L.  Manufacturer/Catalog Name

M.  Manufacturer/Catalog Name

N.  Manufacturer/Catalog Name

O.  Manufacturer/Catalog Name

P.  Manufacturer/Catalog Name
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

2.  Installation of playground Equipment     
To be based on a firm fixed percentage of the 
equipment cost (the total cost after discount has 
been taken, but before freight has been added).
The firm, fixed percentage is ____________%

3.  Is your written factory certification for the 
installation of playground equipment attached?  
________Yes               ________No

4.  If you are using a subcontractor for the 
installation of playground equipment list the 
Certified Installer’s Company Name:
Name: ______________________________      

5.  Does your company provide repair service?   
________Yes               ________No
$ _______________/hour

6.  Rubber Mulch
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Included with 
discount

32%
Shade Systems 

120%
Americana  90%

25%

Yes
Yes Yes

Johnny Pitts 
Construction

Rainbow       
Xgrass

AL Bosgraaf & 
Sons, Inc        

D.W. Recreation   
Johnny Pitts 
Construction      

The Playground 
Guys, Inc.

Johnny Pitts 
Construction

Yes
N/A Based on 
percentage or 

minimum

 Yes
$62.50/hour 
Min charge 

$625.00 

Yes
N/A Based on % 

or min
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

        Is price table attached                                  
____ Yes   ____ No                                              

Is manufacturer’s specification datasheet
attached?    ____ Yes    ____ No

       Have samples been submitted?                     
____ Yes  ____ No

7.  Surfacing Products (Pour-In-Place)

        Is price table attached                                  
____ Yes   ____ No                                              

Is manufacturer’s specification datasheet
attached?    ____ Yes    ____ No

       Have samples been submitted?                     
____ Yes  ____ No

8.  Have you submitted catalog(s), CD(s) or 
printed price sheet(s) to be considered as part 
of this bid?  Failure to submit may disqualify 
your bid.                                                               
_____ Yes  _____ No
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Yes Yes N/A

Yes Yes N/A

Yes Yes N/A

Yes Yes N/A
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TABULATION SHEET FOR:
BID# SDOC-16-B-087-LH
DATE/TIME:  March 10, 2016@ 2:00 PM        
Playground Equipment Surfacing, 
Installation & Repair
READ BY: Linda Hysell RECORDED 
BY Arima Santana    This"Tab Sheet"
is the evaluated tab pending Board Approval
on April 19, 2016. Recommend award to the
highlighted vendors.
Failure to file a protest within the time
prescribed in Section 120.56(3), Florida
Statues, or failure to post the bond or other
security required by law within the time
allowed for filing a bond shall constitutea
waiver of proceedingsunder Chapter 120,
Florida Statutes

9.  Minimum Order?                                             
____ Yes    ____ No                                             
If so, $ __________

10.  List any Exclusions:  ________________    
____________________________________  
____________________________________

11.  Contact Information

Name: _______________________

Phone: _______________________

Cell: _________________________

Email: ________________________

*Insurance was not submitted.
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No
Yes

$2,500.00
N/A

Discount does not 
apply to Victor 
Stanley hot dip 

galvanizing, 
plaques, decals

Mary Langley Laura Porretta Mary Langley

(407)641-0241  (386)575-8356 (407)641-0241

(407)947-6318 (407)947-6318

marylangley3@gmail.co
m

info@toplinerec.com
marylangley3@gmail.co

m
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CreativePlaythingsOrlando.com 407.695.8855 FLplaygrounds@gmail.com

Charter SchoolsUSA Equipment Options

Kindergarten play area
Eugene

Safe Play Zone: 28’ x 38’



CreativePlaythingsOrlando.com 407.695.8855 FLplaygrounds@gmail.com

Jumping Jaguar 
Safe Play Zone: 29’ x 30’ 

  



CreativePlaythingsOrlando.com 407.695.8855 FLplaygrounds@gmail.com

 

 

Brown Bear 
Safe Play Zone: 34’ x 37’ 

 
  



CreativePlaythingsOrlando.com 407.695.8855 FLplaygrounds@gmail.com

 

Poured in Place Rubber Mulch

Note: for EPDM cap –add $1.25/ SF

Recent PIP installat ion –Eust is, FL

 



Quote
Date

2/2/2018

Quote #

3622

Bill To

Charter Schools USA
800 Corporate Dr Suite 124,
Fort Lauderdale, FL 33334

Ship To

Four Corners Charter School
Davenport, FL

3000 Kananwood Ct.
Oviedo, FL 32765
(407) 695-8855
CreativePlaythingsOrlando.com

Total

Subtotal

Sales Tax (7.0%)

DescriptionQty Price Total

KINDERGARTEN PLAYGROUND
Eugene Metal Commercial Play System1 14,104.00 14,104.00
Installation1 5,650.00 5,650.00
Inbound Freight1 1,500.00 1,500.00

SAFE PLAY ZONE - 28' x 38'
Poured-in-Place Rubber Safety Surfacing (SF)
- Includes 4" compacted stone sub-base.
- Up to 5' fall ht, choice of colors.
- 5 yr. warranty, rolled edge perimeter.
- On-site disposal of spoils from site prep included. Off-site
extra.
- For EPDM - add $1.25/SF

1,064 12.90 13,725.60

Inbound Freight for Rubber1 650.00 650.00

OTHER SERVICES
Removal and Disposal of existing equipment1 3,150.00 3,150.00
- includes metal play set and dump fees

NOTES:
• Deposit for Materials Total due with order.
• Balance due upon completion.
• Excessive underground obstacles may result in additional
labor.
• Permitting services available (if applicable).
• See Terms doc for additional details.

This quote is valid for 30 days from the above date or until the
expiration of the current sales promotion.

$38,779.60

$38,779.60

$0.00
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III. NEW BUSINESS

Security System Quotes
Approval of 2018-19 FCCSAcademic Calendar
Approval of 2018-19 FCCSBoard Meeting Calendar

Informational
For Discussion
For Action

Notes:



 

Colwill Engineering 

Technologies, Inc. 
 

Ph: 813-241-2525 4750 East Adamo Drive Tampa, FL 33605 Fax: 813-247-5579 
 www.colwillengineering.com  

 

 
 
Date:   10/19/16 rev 1 
 
Reference: Four Corners Lower School  
 
Attn:   Mike Santoro 
 
Colwill Engineering Technologies, Inc. (CET) shall provide the necessary labor and materials for the installation of (1) Aiphone 

Intercom System at Four Corners Lower Charter School facility located in Davenport, FL 33897. This project shall be managed 

by a BICSI RCDD.   

 
General scope of work as follows: 
 
Aiphone Video Intercom system $5,574.74 
  
 

 (1) Outdoor Aiphone Video Intercom Systems surface mounted, (1) Wall mounted Indoor Station, (1) Electrified Exit 

Device with Power Supply shall be installed at the Front Right Entry door.   

 (1) Non-Electrified Exit Device to match Right shall be installed at the Front Left Entry door.   

 All necessary wire, wall penetrations, programing and certification is included.  

 
General Notes: 
 

 Colwill shall provide and install all necessary termination hardware.  

 County permit fees are excluded in pricing. 

 All new cabling shall be tested, labeled and terminated according to NFPA 70/72/101 and County Codes, 

Ordinances Statutes.  

 
We sincerely appreciate this opportunity and we look forward to working with you on this project.  If this proposal meets your 

approval, please indicate by signature below and return via fax or email. 

 

Very truly yours, 

Robert Bayron, CRL 

 
ACCEPTED BY:  
     
TITLE:    
 
DATE:  

 



H a n d s F r e e V id e o In t e r c o m
J F S e r ie s

R e lia b le S e c u r it y

S im p le F u n c t io n a lit y

S o p h is t ic a t e d D e s ig n









Laboratories& Specialty 

Colwill Engineer ing 
Technologies, Inc.  

Voice / Data I nfrast ructure Design & Installat ion
CCTV Camera Systems Design & I nstallat ion
Hosted VolP Telephony Solut ions

Co lw i l l En g in eer in g Tech n o log ies Cap ab i l i t ies

Access Cont rol System s Design & I nstallat ion
Wireless LAN Design and Installat ion
Outside Plant / Aerial Cable Plant

Colwill Engineer ing Technologies 
D esi g n i n g For Va l u eD esi g n i n g For Va l u eD esi g n i n g For Va l u eD esi g n i n g For Va l u e

Bu i l d i n g Wi t h I n t eg r i t yBu i l d i n g Wi t h I n t eg r i t yBu i l d i n g Wi t h I n t eg r i t yBu i l d i n g Wi t h I n t eg r i t y
 

 
 

Ph : 8 1 3 - 2 4 1 - 2 5 2 5 4 7 5 0 East Adam o Dr iv e Tam pa , FL 3 3 6 0 5 Fax : 8 1 3 - 2 4 1 - 2 4 2 4
w w w .co l w i l len g in eer in g .com

Please call us today to receive a free physical layer consultat ion and network survey to ensure your I .T.
Systems are opt im ized and effect ively serving your needs. Let us show you how we can reduce your I .T
Systems expenses by providing a unified comm unications plat form tailored to your needs.

Stateof FL License # ES12000401 

Con t act u s:
Phone: 813.344.8590
Email: m ikecessna@colwillengineering.com
Web: www.colwillengineering.com
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COLWILL ENGINEERING TECHNOLOGIES, INC. 
STANDARD GENERAL TERMS AND CONDITIONS 

DESIGN BUILD PROPOSALS 
11/1/2011 

 
 
DESIGN 
 
 Drawings will be prepared in Autocad or Microstation at the discretion of CET unless otherwise stated.  Background files 

(including reflected ceiling plans where applicable) are to be prepared by others and furnished for CET use at no charge.  
This proposal assumes that one set of backgrounds will be issued.  Unless stated otherwise, multiple background issues will 
be treated as additional services.   

 Unless otherwise stated, specifications will be in general conformance with the CSI 17 division format, and can be included 
on the drawings or in book form.   

 This proposal assumes the use of standard CET format (including symbols).  Unless otherwise stated, conversion to other 
formats, if required, will be treated as additional services. 

 Changes to documents required to conform to comments by permitting agencies reviewing the work covered by this 
proposal are included, as well as minor items resulting from required changes for other disciplines and reasonable redline 
review comments from owner, tenant, or other design professionals.  All such revisions are to be executed simultaneously 
and incorporated into a single revision to the documents. 

 Except for specific written agreements to the contrary, all documents will be considered instruments of service in respect to 
this project; however, and CET will retain all property and ownership interests including right of re-use. 

 All work products will be in the form of plots, prints, or copies as defined in the proposal.  Except for specific written 
agreements to the contrary, final work product will not be furnished in electronic media. In certain cases, at the discretion of 
CET, portions of work product may be furnished to other parties in electronic form to aid in coordination, but then only at 
the risk of the receiving party.  

 Best efforts will be used to achieve stated project design schedules, provided they are reasonable and consistent with the 
professional care required to properly complete the work. 

 The services and fees in this proposal anticipate orderly and contiguous progress of the project design through completion.   
Unless otherwise noted, this proposal assumes that the entire project will be completed in one phase, with one set of 
documents. 

 The standard of care for professional engineering and related services under this agreement will be the care and skill 
ordinarily used by members of the profession practicing under similar circumstances.  No other warranties are made, either 
express or implied in connection with the design services rendered. 

 Except as otherwise stated, the level of analysis and comparison of alternate systems is limited to general information.  In 
depth analysis of alternate systems, initial or life cycle cost analysis is not included. 
 

SCHEDULE / TIME OF  PERFORMANCE 
 
 Work will commence upon receipt of background files, necessary information, and a signed proposal.  Direction to proceed 

with the work whether written or oral will be deemed as acceptance of all terms and conditions contained herein.  
 Pricing stated in this proposal is firm for acceptance within 30 days of the date of this proposal and subject to revision or 

escalation thereafter. 
 Upon completion and approval of the construction documents, a project construction schedule will be established.  Unless 

otherwise stated in this proposal, time limits are assumed to be reasonable in nature, allowing for proper skill and care in the 
execution of the work, and orderly progress of the project. 

 Pricing is based on a normal, straight time, 40 hour work week. 
 In the event that CET is delayed for any reason beyond its control, then the time for completion of the work shall be 

similarly extended. 
 

INSURANCE / INDEMNITY 
 
 Insurance will be provided in accordance with standard coverage and limits maintained by CET on the date of acceptance of 

the proposal.  Certificates are available upon request. 
 To the fullest extent permitted by law, the parties to this agreement agree to indemnify and hold harmless each other and 

their officers, directors, partners, employees, and consultants from and against any and all costs, losses, and damages 
(including but not limited to all fees and charges of engineers, architects, attorneys, and other professionals and all court or 
arbitration, or other dispute resolution costs), arising from their actions, except for costs, losses and damages, caused solely 
by their own negligent acts or omissions.  CET’s total liability shall not exceed the percentage share that CET’s negligence 
bears to the total negligence of all other negligent parties. 

 Unless otherwise stated, it is assumed that the owner will provide a Builder’s Risk policy for the project, protecting the 
interests of CET. 
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DISPUTES 
 
 This proposal / agreement will be governed under the laws of the State of Florida, except with respect to lien laws which 

will be under the laws of the state in which the project is located. 
 Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be settled by arbitration 

administered by the American Arbitration Association under its Construction Industry Arbitration Rules, and the award 
rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.  

 As a condition precedent to arbitration, the parties will first try in good faith to settle the dispute by mediation administered 
by the American Arbitration Association under its Construction Industry Mediation Rules. 

 
PAYMENTS 
 
 Invoicing will be issued prior to the end of each month, in accordance with any breakdowns that have been established.  

Invoices will be calculated based on the percent complete in each category.   Unless stated otherwise, sales taxes are 
included. 

 Invoices are due and payable in 30 days from date of invoice. Past due invoices will bear interest at the rate of 1.5% per 
month.  In the event of delinquent payments, all further work on this project or other projects may be suspended until all 
amounts due have been paid in full. 

 Unless stated otherwise in this proposal, retainage will not apply. 
 
CHANGES 
 
 Changes to the work shall be determined on the basis of reasonable expenditures and savings of those performing the work 

attributable to the change, including the expenditures for design services and revisions to the contract documents.  In case of 
an increase in the contract sum, the cost shall include an allowance of 15% for overhead and 10% for profit.  Unless 
otherwise provided, costs for these purposes shall include the following:  
1. costs of labor, including social security, old age and unemployment insurance, fringe benefits normally provided by 

CET, and workers’  compensation insurance; 
2. costs of materials, supplies and equipment, including cost of transportation, whether incorporated or consumed; 
3. rental costs of machinery and equipment exclusive of hand tools, whether rented from CET or others; 
4. costs of premiums for all bonds and insurance permit fees, and sales, use or similar taxes;  
5. additional costs of supervision and field office personnel directly attributable to the change.  

 Design services not included within the scope of this proposal will be provided at the standard CET hourly rates then in 
effect.  

 
REIMBURSABLE EXPENSES 
 
 Unless noted otherwise, the costs of reproduction, travel, express, couriers, and similar services are not included. When 

outside services are used, they will be involved at cost plus a 10% markup.  
 In house printing and plotting charges are listed below 

 
Vellum plots        $ 2.00 / square foot 
First copy black line bond plots or prints     $ 1.50 / square foot  
All other black line plots       $   .20 / square foot 

 
MISCELLANEOUS 
 
 A one year warranty is included on all work.  The effective date of the warranty is the date of substantial completion or 

beneficial occupancy, whichever occurs first.  Manufacturer warranties that exceed the standard warranty will be extended 
to the Owner. 

 Except as stated otherwise in this proposal: 
o Permit fees are assumed to be included in overall project permitting and are not included. 
o Trash removal is included to a central point on site only. Removal from the site is by others.  
o The cost of performance and payment bonds is not included. 
o Cutting and patching of existing surfaces is not included. 

 No utility charges of any kind are included.  
 
 



Complete Custom Fence

1295 W. Hwy 50
Bay 4
Clermont, FL 34711 US
(352) 708-8330
completecustomfence@gmail.com
www.completecustomfence.com

ESTIMATE
ADDRESS

Carlos
Charter Schools USA

ESTIMATE # 1092
DATE 02/16/2018

EXPIRATION DATE 03/02/2018

ACTIVITY QTY RATE AMOUNT

Installation
7' tall with 4" square header powder coated black x 74"
Double opening with 3' DAC model 6045 with keyed
removable mullion core drilled in breezeway area

2 6,200.00 12,400.00

Installation
Hess 9600 electric door strike with Aiphone C-123 intercom
with gate release button (Customer to supply power source at
areas where units will be installed)

1 950.00 950.00

Installation
6' Black 6 gauge chain link with bottom tension wire through
asphalt

96 30.09375 2,889.00

Installation
Add new ties to 225' of Ties to the (kindergarten play area)

1 150.00 150.00

Installation
Add 1- 4' tall x 4' wide walk gate with hardware, latch and 2-
post (kindergarten play area)

1 500.00 500.00

9100 Teacher Lane

Davenport Fl. 33837

Revised quote 2/27/18

TOTAL $16,889.00

Accepted By Accepted Date



Four CornersCharter School
2018-2019 School Calendar

July 30-August 3 New Teacher Induction (NTI)
August 6-10 Teacher Orientation (RTO)
August 13 First Day for Students – Quarter 1 Begins
September 3 Labor Day Holiday – School Closed
September 14 Quarter 1 ProgressReports
October 12 Quarter 1 Ends(44 Days)
October 15-16 Professional Development Day – No School for Students (Inclement

Weather Make Up Day)
October 17 Quarter 2 Begins
October 26 Quarter 1 Report Cards
November 12 Ve erans’ Day Holi ay – School Closed
November 16 Quarter 2 ProgressReports
November 19-23 Thanksgiving Break – No School for Teachersand Students

Nov. 22-23: Thanksgiving Holiday – School Closed
December 21 Quarter 2 Ends(42 Days)

End of First Semester (86 Days)
December 24-January 4 Winter Break – No School for Teachersand Students

Dec. 24-25: Holiday – School Closed
Dec. 31-Jan. 1: Holiday – School Closed

January 7 Professional Development Day – No School for Students (Inclement
Weather Make Up Day)

January 8 Quarter 3 Begins
January 21 Martin Luther King, Jr. Holiday – School Closed
January 25 Quarter 2 Report Cards
February 14 Quarter 3 ProgressReports
February 15 Rodeo Day – No School for Teachersand Students
March 15 Quarter 3 Ends(47 Days)
March 18-22 Spring Break – No School for Teachersand Students
March 25 Professional Development Day – No School for Students (Inclement

Weather Make Up Day)
March 26 Quarter4 Begins
April 5 Quarter 3 Report Cards
April 26 Quarter 4 ProgressReports
May 27 Memorial Day Holiday – School Closed
May 30 Last Day for Students / Quarter 4 Ends (47 Days)

Quarter 4 Report Cards
May 31 Last Day for Teachers

End of Second Semester (94 Days)

Pending Board Approval



 

*dates subject to change 
*Minimum of 4 board meetings required 2
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Meeting Calendar 2018-2019 
 
 

 
July 2018: No Meeting 
 
August 2018: 

 2nd Tuesday – 14th  
 School District of Osceola County 
 2:30 p.m. 

 
September 2018: No Meeting 
 
October 2018:  

 2nd Tuesday – 9th  
 Four Corners Charter School 
 10:00 a.m. 

 
November 2018: No Meeting 
December 2018: No Meeting 
January 2019: No Meeting 
 
February 2019: 

 2nd Tuesday – 12th  
 School District of Osceola County 
 2:30 p.m. 

 
March 2019: No Meeting 
April 2019: No Meeting  
 
May 2019: 

 2nd Tuesday – 14th  
 School District of Osceola County 
 2:30 p.m.  

 
June 2019: No Meeting 
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IV. CSUSA REPORTS

Enrollment Update
School Dashboard

Informational
For Discussion
For Action

Notes:



Capacity Attending Open Seats Pipeline* W aitList
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K

1

2

3

4

5

3014449751,019
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FCCS:Enrollm entSum m aryReport -4/25/2018 7:44:21 AM

*Pipeline:Offered + Accepted + Confirm ation Pending

LastUpdate:4/25/2018FCCS



In-ProcessM easures

2015-
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2016-
2017

2017-
2018

SchoolGrade
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1.02 M ath Proficiency
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M ath Learning
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1.05 ELA Proficiency
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Low 25%
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Diff.from KIO

-15%

-10%

-2%

1%

1%

-11%

-1%

-2%

-2%

-4%

-7%

3%

-8%

-10%

-17%

1%

3.1
Safe/Orderly

Environm ent

SA

TA

3.2
SchoolLevel

Factors

SA

TA

4.1
M arzano 21

(Leadership)

SA
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4.2 ParentLoyalty
SA
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SA
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4.6 ParentPartici.. N..
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51%
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35%

89%

35%

88%

35%

90%
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81%

44%
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25% 22%
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91% (0% )

81% (▼ -8% )

53% (▲ 9% )
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82% (▼ -7% )

58% (▼ -19% )

26% (0% )

2.1 Enrollm ent

2.2 Recom m it%

1,0151,061
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FourCorners(Elem entary)CharterSchoolDashboard
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Design interactivesciencelessons

Im provecom m on planning tim e

Incentivizestudent/teacheraccom plishm ents

Targetstudentson FLGradecalculations

1.08

1.02,1.03,1.04,1.05,1.06,1.07,1.08,3.2,4.4

1.02,1.03,1.04,1.05,1.06,1.07,1.08

1.02,1.03,1.04,1.05,1.06,1.07,1.08

StrategicInitiativeslinked to KIOs

Referto theFinancialReport forfinancialupdates

ProgressTow ardsKIOs

InstructionalStaffNon InstructionalSt

VacantPositions

Current& NextUpdates

NW EA

*Projected proficiency

CurrentUpdate

NW EA W interProjection*

(Com pared to Fall's)

NextUpdates

Jul/Aug:NW EA Spring Projection*
(com pared to W inter)

Enrollm ent

CurrentUpdate

M arch Enrollm entand Recom m it

(Com pared to February's)

NextUpdates

AprilEnrollm entand Recom m it

(Com pared to M arch's)

Survey

CurrentUpdate

FallStaff & ParentSurvey

(Com pared to lastFall's)

NextUpdates

M ay/Jun:Spring Staff & Parent

Survey
(Com pared to lastSpring's)

Legend

M onitoring

Projected to m eetKIO

Projected to notm eetKIO

M ostrecentIn-ProcessM easures*
(▲ % or▼ % changefrom lasttim e)

▲ 2% AboveKIO

◆ 2% W ithin KIO

▼ 2% Below KIO

N/A

est.2006

FCCS K-5

FRL%

M inority% 70%

63%

Cum ulative

Budgeted

Projected

Variance

Q1 Fund Balance
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V. FINANCIALS

CSUSA – FCCSQuarter 3 Financial Report
FCCSChiller Replacement Request
CSUSA – FCCSFY2018-19 Proposed Budget

Informational
For Discussion
For Action

Notes:



Four Corners Charter Schools 
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 2/28/2018

YTD          
Actual 

YTD          
Budget Variance

%             
Variance

Annual         
Forecast 

Annual        
Budget Variance

%             
Variance

1 ENROLLMENT (per school's record) 997                      1,057                   (60)                      -6% 997                      1,057                   (60)                       -6%

2 ENROLLMENT (per funding source) 1,014                   1,057                   (43)                      -4% 997                      1,057                   (60)                       -6%

3 RATE PER STUDENT 6,770$                 6,601$                 169$                    3% 6,776$                 6,601$                 175$                    3%

REVENUES

   Earned Capitation

4  State/Local Per Student Funding 4,504,306$          4,651,429$          (147,123)$            -3% 6,755,693$           6,977,135$           (221,442)$            -3%

5  Florida Teacher Lead Program 9,486                   -                          9,486                   100% 9,486                   -                           9,486                   100%

6  Capital Outlay Funding 123,324               203,169               (79,845)                -39% 184,010               297,088               (113,078)              -38%

7  Local Capital Outlay Funding 50,879                 -                          50,879                 100% 76,318                 -                           76,318                 100%

8  District Fee Refund [>250 students] 168,579               177,567               (8,988)                  -5% 252,740               266,350               (13,610)                -5%

9                     Total Earned Capitation 4,856,574            5,032,165            (175,591)              -3% 7,278,247            7,540,573            (262,326)              -3%

10  Food Service Revenue 368                      -                          368                      100% 368                      -                           368                      100%

11  Before and Aftercare Revenue 75,169                 111,119               (35,950)                -32% 116,363               162,531               (46,168)                -28%

12  Miscellaneous Income 46,698                 54,274                 (7,576)                  -14% 81,411                 81,411                 -                           0%
13                    TOTAL REVENUES 4,978,809            5,197,558            (218,749)              -4% 7,476,389            7,784,515            (308,126)              -4%

EXPENSES

   Cost of Compensation

14  School Leadership 120,420               125,853               5,433                   4% 182,253               188,779               6,526                   3%

15  Administrative 67,426                 73,458                 6,032                   8% 97,494                 110,185               12,691                 12%

16  Teachers 1,026,578            1,393,550            366,972               26% 1,589,297            2,189,863            600,566               27%

17  ESE/Special Education 15,890                 40,200                 24,310                 60% 15,890                 63,171                 47,281                 75%

18  Resource Teachers 53,393                 60,312                 6,919                   11% 82,860                 90,467                 7,607                   8%

19  Guidance -                          30,360                 30,360                 100% -                           45,540                 45,540                 100%

20  Other Support -                          33,933                 33,933                 100% -                           50,900                 50,900                 100%

21  IT Support 14,173                 11,842                 (2,331)                  -20% 21,652                 17,764                 (3,888)                  -22%

22  Substitute Teachers 444,756               49,467                 (395,289)              -799% 692,717               74,200                 (618,517)              -834%

23  Aides - Instructional 37,494                 64,409                 26,915                 42% 51,084                 88,393                 37,309                 42%

24  Other Support/Aides 18,271                 30,563                 12,292                 40% 28,978                 45,844                 16,866                 37%

25  Aftercare 52,294                 41,894                 (10,400)                -25% 71,480                 59,660                 (11,820)                -20%

26  Nurse 13,842                 10,575                 (3,267)                  -31% 21,866                 16,617                 (5,249)                  -32%

27  Plant Operations 17,467                 12,098                 (5,369)                  -44% 25,115                 18,147                 (6,968)                  -38%

28  Tutoring 394                      17,455                 17,061                 98% 26,182                 26,182                 -                           0%

29  Bonuses 30,087                 48,333                 18,246                 38% 77,500                 77,500                 -                           0%

30  Stipends 17,669                 16,662                 (1,007)                  -6% 25,000                 25,000                 -                           0%

31  Contracted SPED - Instruction 22,799                 -                          (22,799)                -100% 33,745                 -                           (33,745)                -100%

32  Total Taxes & Benefits 351,522               381,777               30,255                 8% 529,944               572,555               42,611                 7%

33  Total Cost of Compensation 2,304,475            2,442,741            138,266               6% 3,573,057            3,760,767            187,710               5%

   Professional Services

34  Legal Fees 7,286                   1,861                   (5,425)                  -292% 9,286                   2,791                   (6,495)                  -233%

35  Accounting Services - Audit 9,150                   7,000                   (2,150)                  -31% 10,500                 10,500                 -                           0%

36  Outside Staff Development 395                      2,743                   2,348                   86% 4,115                   4,115                   -                           0%

37  Support Center General Overhead 677,005               336,333               (340,672)              -101% 516,608               504,500               (12,108)                -2%

38  Computer Service Fees 67,143                 66,346                 (797)                     -1% 99,496                 99,519                 23                        0%

39  Fee:County School Board 224,998               232,576               7,578                   3% 337,485               348,863               11,378                 3%

40  Professional Fees - Other 954                      1,333                   379                      28% 485,894               2,000                   (483,894)              -24195%

41  Advertising/Marketing Exp 10,498                 15,061                 4,563                   30% 22,592                 22,592                 -                           0%

42  Staff Recruitment 573                      617                      44                        7% 925                      925                      -                           0%

43  Total Professional Services 998,002               663,870               (334,132)              -50% 1,486,901            995,805               (491,096)              -49%

   Vendor Services

44  Contracted Pupil Transportation 20,605                 25,475                 4,870                   19% 38,212                 38,212                 -                           0%

45  Extra-Curricular Activity Events -                          1,333                   1,333                   100% 2,000                   2,000                   -                           0%

46  Background / Finger Printing -                          3,219                   3,219                   100% 4,829                   4,829                   -                           0%

47  Drug Testing Fees -                          40                        40                        100% 60                        60                        -                           0%

48  Licenses & Permits 568                      437                      (131)                     -30% 655                      655                      -                           0%

49  Bank Charges & Loan Fees 2,606                   2,924                   318                      11% 4,248                   4,248                   -                           0%

50  Contracted SPED - Non Instruction -                          667                      667                      100% 1,000                   1,000                   -                           0%

51  Contracted Custodial Services 151,872               151,873               1                          0% 227,810               227,810               -                           0%

52  Contracted Security 291                      -                          (291)                     -100% 291                      -                           (291)                     -100%

53  Total Vendor Services 175,942               185,968               10,026                 5% 279,105               278,814               (291)                     0%



Four Corners Charter Schools 
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 2/28/2018

YTD          
Actual 

YTD          
Budget Variance

%             
Variance

Annual         
Forecast 

Annual        
Budget Variance

%             
Variance

   Administrative Expenses

54  Travel / Auto / Meals / Lodging/Airfare 8,849                   9,178                   329                      4% 13,769                 13,769                 -                       0%

55  Business Expense - Other 1,950                   667                      (1,283)                  -192% 1,950                   1,000                   (950)                     -95%

56  Dues & Subscriptions 1,369                   1,167                   (202)                     -17% 1,750                   1,750                   -                       0%

57  Printing & Copying 1,355                   2,080                   725                      35% 3,120                   3,120                   -                       0%

58  Office Supplies 11,425                 10,560                 (865)                     -8% 15,840                 15,840                 -                       0%

59  Supplies - Aftercare 516                      233                      (283)                     -121% 516                      350                      (166)                     -47%

60  Medical Supplies 1,730                   703                      (1,027)                  -146% 1,730                   1,054                   (676)                     -64%

61  In-house Food Service -                          333                      333                      100% 500                      500                      -                       0%

62  In-house Food Service - Aftercare -                          333                      333                      100% 500                      500                      -                       0%

63  Food Service - Paper & Smallwares -                          67                        67                        100% 100                      100                      -                           0%

64  Bad Debt Expense 437                      228                      (209)                     -92% 437                      342                      (95)                       -28%

65  Total Administrative Services 27,631                 25,549                 (2,082)                  -8% 40,212                 38,325                 (1,887)                  -5%

   Instruction Expense

66  Textbooks 17,901                 71,176                 53,275                 75% 17,901                 106,764               88,863                 83%

67  Instructional Licenses 36,195                 46,997                 10,802                 23% 70,496                 70,496                 -                           0%

68  Consumable Instr. Supplies & Equip.-Students 60,548                 26,785                 (33,763)                -126% 60,548                 40,177                 (20,371)                -51%

69  Consumable Instr. Supplies & Equip.-Teachers 148                      9,373                   9,225                   98% 14,060                 14,060                 -                           0%

70  Testing Materials 1,827                   12,114                 10,287                 85% 18,171                 18,171                 -                           0%

71  Instructional Supplies - Florida Lead Teacher Program 9,486                   -                          (9,486)                  -100% 9,486                   -                           (9,486)                  -100%

72  Total Instruction Expense 126,105               166,445               40,340                 24% 190,662               249,668               59,006                 24%

   Other Operating Expenses

73  Telephone/Internet/Cable/Satellite 63,536                 62,793                 (743)                     -1% 96,719                 133,611               36,892                 28%

74  Postage & Express Mail 1,630                   677                      (953)                     -141% 1,630                   1,015                   (615)                     -61%

75  Electricity & Natural Gas 107,418               108,805               1,387                   1% 165,998               178,687               12,689                 7%

76  Water & Sewer 13,434                 13,773                 339                      2% 20,765                 21,073                 308                      1%

77  Waste Disposal 39,279                 37,277                 (2,002)                  -5% 55,915                 55,915                 -                           0%

78  Pest Control 1,851                   3,468                   1,617                   47% 5,202                   5,202                   -                           0%

79  Maintenance & Cleaning Supplies 14,994                 19,998                 5,004                   25% 26,500                 26,500                 -                           0%

80  Building Repairs & Maintenance 268,206               248,348               (19,858)                -8% 394,172               372,522               (21,650)                -6%

81  Equipment Repairs & Maintenance 17,294                 7,873                   (9,421)                  -120% 17,294                 11,810                 (5,484)                  -46%

82  Miscellaneous Expenses -                          759                      759                      100% 1,138                   1,138                   -                           0%

83  Total Other Operating Expenses 527,642               503,771               (23,871)                -5% 785,333               807,473               22,140                 3%

   Fixed Expenses

84  Office Equipment - Leasing Expense 24,803                 24,200                 (603)                     -2% 36,300                 36,300                 -                           0%

85  Property & Liability Insurance 46,905                 51,619                 4,714                   9% 66,184                 77,430                 11,246                 15%

86  Rent Expense 707,446               701,362               (6,084)                  -1% 1,061,168            1,061,168            -                           0%

87  Total Fixed Expenses 779,154               777,181               (1,973)                  0% 1,163,652            1,174,898            11,246                 1%

88                     TOTAL EXPENSES 4,938,951            4,765,525            (173,426)              -4% 7,518,922            7,305,750            (213,172)              -3%

89 Operating Surplus/(Deficit) 39,858                 432,033               (392,175)              -91% (42,533)                478,765               (521,298)              -109%

   Non-Operating Expenses 

90 Capital Expenditures (NonCap) 13,799                 -                          (13,799)                -100% 13,799                 -                           (13,799)                -100%

91 Capital Expenditures (Capitalized) 147,435               85,433                 (62,002)                -73% 147,435               128,150               (19,285)                -15%

92 CHANGE IN FUND BALANCE (121,376)              346,600               (467,976)              -135% (203,767)              350,615               (554,382)              -158%



2018-19 BUDGETREVIEW
Four CornersCharter School at Osceola , FL

Forecast Forecast

2017-18 2018-19 Variance

1 Enrollment 997 1,058 61
2 Rate per student 6,776 6,918 142
3 Square footage 91,235 91,235 -

Revenues
4 State Capitation / Student 6,755,693$ 7,319,391$ 563,698
5 Florida Teacher Lead Program 9,486 - (9,486)
6 Capital Outlay Revenue 260,328 600,362 340,034
7 Board Fee Refund 252,740 279,487 26,748
8 Total State Funded Revenue 7,278,246 8,199,240 920,994

9 Food Service Revenue 368 391 23
10 Before and Aftercare Revenue 115,095 122,137 7,042
11 Enrichment Revenue 1,268 1,268 -
12 MiscellaneousIncome 81,411 81,411 -
13 Total Other Revenue 198,142 205,207 7,064

14 Revenue Total 7,476,389$ 8,404,447$ 928,058

Expenses
15 School Leadership 182,253$ 188,836$ (6,583)
16 Administrative-Salaried 77,054 104,069 (27,015)
17 Teachers 1,589,297 1,905,707 (316,410)
18 ESE/Special Education 15,890 44,858 (28,968)
19 Resource Teachers 82,860 138,929 (56,069)
20 Permanent Subs 525,196 305,180 220,016
21 ITSupport 21,652 22,840 (1,188)
22 Total Salaries 2,494,202$ 2,710,419$ (216,217)

23 Administrative-Hourly 20,440$ 25,739$ (5,299)
24 Aides- Instructional 51,084 51,127 (43)
25 Aftercare 71,480 45,087 26,394
26 Plant Operations-Hourly 25,115 25,583 (467)
27 Nurse-Hourly 21,866 22,461 (596)
28 Other Support/Aides 28,978 25,367 3,610
29 Daily Substitute Teachers 167,521 166,655 866
30 Tutoring 26,182 36,000 (9,818)
31 Total Hourly Wages 412,665$ 398,019$ 14,647

32 Bonuses 77,500 60,091 17,409

33 Stipends 25,000 55,898 (30,898)

Taxes& Benefits
34 Group Insurance & Other 257,276$ 256,443$ 832
35 Workers' Compensation 41,472 32,156 9,316
36 Payroll Taxes 231,195 228,826 2,370
37 Total Taxes& Benefits 529,944$ 517,425$ 12,519

38 Total Cost Of Compensation 3,539,311$ 3,741,852$ (202,541)



2018-19 BUDGETREVIEW
Four CornersCharter School at Osceola , FL

Forecast Forecast

2017-18 2018-19 Variance

Professional Services
39 Legal Fees- Independent Counsel 9,286$ 9,286$ -
40 AccountingServices - Audit 10,500 10,500 -
41 Outside Staff Development 4,115 4,115 -
42 Support Center General Overhead 516,608 527,973 (11,365)
43 Computer Service Fees 99,496 103,948 (4,452)
44 Fee to County School Board 337,485 365,962 (28,477)
45 Professional Fees- Other 485,894 569,935 (84,041)
46 Advertising/MarketingExp 22,592 25,000 (2,408)
47 Staff Recruitment 925 925 -
48 Total Professional Services 1,486,901$ 1,617,644$ (130,743)

Vendor Services
49 Contracted Pupil Transportation 38,212$ 38,212$ -
50 Extra-Curricular Activity Events 2,000 2,000 -
51 Background / Finger Printing 4,829 4,829 -
52 DrugTestingFees 60 60 -
53 Licenses& Permits 655 655 -
54 Bank Charges& Loan Fees 4,248 4,248 -
55 Contracted SPED- Non Instruction 1,000 1,000 -
56 Contracted Custodial Services 227,810 213,777 14,033
57 Contracted Security 291 90,291 (90,000)
58 Total Vendor Services 279,104$ 355,071$ (75,967)

Administrative Expenses
59 Travel / Auto 9,392$ 9,392$ -
60 Airfare 890 890 -
61 Meals 267 267 -
62 Lodging 3,220 3,220 -
63 BusinessExpense - Other 1,950 550 1,400
64 Dues& Subscriptions 1,750 1,750 -
65 Printing& Copying 3,120 3,120 -
66 Office Supplies 15,840 15,840 -
67 Aftercare Supplies 516 516 -
68 Medical Supplies 1,730 1,730 -
69 In-house Food Service 500 500 -
70 In-house Food Service - Aftercare 500 500 -
71 Food Service - Paper & Smallwares 100 100 -
72 Bad Debt Expense 437 - 437
73 Total Administrative Expenses 40,211$ 38,374$ 1,837

Instruction Expense
74 Textbooks 17,901$ 22,478$ (4,577)
75 Consumable Instr Supplies$ Equip - Students 60,548 47,906 12,642
76 Consumable Instr Supplies$ Equip - Teachers 14,060 12,500 1,560
77 Library & Reference Books - 1,000 (1,000)
78 TestingMaterials 18,171 8,525 9,646
79 Instructional Supplies- Florida Lead Teacher Program 9,486 - 9,486
80 Instructional Licenses 70,496 53,363 17,133
81 Contracted SPED- Instruction 33,745 33,745 -
82 Total Instruction Expenses 224,406$ 179,516$ 44,890



2018-19 BUDGETREVIEW
Four CornersCharter School at Osceola , FL

Forecast Forecast

2017-18 2018-19 Variance

Other OperatingExpense
83 Telephone & Internet 96,719$ 98,653$ (1,934)
84 Postage 1,630 1,630 -
85 Electricity 165,998 169,318 (3,320)
86 Water & Sewer 20,765 21,180 (415)
87 Waste Disposal 55,915 57,034 (1,118)
88 Pest Control 5,202 5,306 (104)
89 Maintenance & CleaningSupplies 26,500 46,089 (19,589)
90 BuildingRepairs& Maintenance 394,172 364,587 29,585
91 Equipment Repairs& Maintenance 17,294 23,294 (6,000)
92 MiscellaneousExpenses 1,138 1,138 -
93 Total Other Operating Expense 785,333$ 788,230$ (2,897)

Fixed Expenses
94 Office Equipment - LeasingExpense 36,300$ 24,300$ 12,000
95 Property & Liability Insurance 66,184 72,803 (6,618)
96 Depreciation 205,558 232,792 (27,234)
97 Total Fixed Expenses 308,042$ 329,895$ (21,852)

98 Total Expenses 6,663,310$ 7,050,583$ (387,273)

99 OperatingCash Surplus/ (Deficit) 813,079 1,353,864 540,785

100 Rent Expense 1,061,168 1,061,168 -

101 Surplus/ (Deficit) Before Capex (248,089) 292,696 540,785

Capital Expenditures(NonCap)
102 FF&E(NonCap) 5,277$ -$ 5,277
103 Computer Hardware (NonCap) 1,184 - 1,184
104 Computer Software (NonCap) 7,338 - 7,338
105 Total Capital Expenditures (NonCap) 13,799$ -$ 13,799

Capital Expenditures(Capitalized)
106 Computers- Hardware 100,070$ 59,200$ 40,870
107 Computer - Software - 12,500 (12,500)
108 ITInfrastructure - 14,500 (14,500)
109 FF&E 39,941 55,000 (15,059)
110 Other 7,425 371,800 (364,375)
111 Total Capital Expenditures (Capitalized) 147,435$ 513,000$ (365,565)

112 Surplus/ (Deficit) After Capital Expenses (409,324) (220,304) 189,020

113 Surplus/ (Deficit) After Proceedsfrom LongTerm Debt (409,324) (220,304) 189,020

114 Surplus/ (Deficit) After Debt Reduction (409,324) (220,304) 189,020

115 Add back Depreciation and Amortization 205,558 232,792

116 Net Change in Fund Balance (203,765)$ 12,488$ 216,253
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Four Corners Char ter Schools, Inc.
Governmental Balance Sheet Account OF1 OF2 OF3 OF4

March 31, 2018 Number GENERAL DEBT SERVICE CAPITAL PROJECTS SPECIAL REVENUE Total
ASSETS
Cash and Cash Equivalents 1110 4,160,327.70 0.00 216,426.00 0.00 4,376,753.70
Investments 1160 0.00 0.00 0.00 0.00 0.00
Taxes Receivable 1120 0.00 0.00 0.00 0.00 0.00
Accounts Receivable 1130 52,444.15 0.00 0.00 0.00 52,444.15
Interest Receivable 1170 0.00 0.00 0.00 0.00 0.00
Due from Reinsurer 1180 0.00 0.00 0.00 0.00 0.00
Deposits Receivable 1210 0.00 0.00 0.00 0.00 0.00
Due from Other Funds 1140 0.00 0.00 0.00 0.00 0.00
Due from Other Agencies 1220 0.00 0.00 0.00 0.00 0.00
Inventory 1150 0.00 0.00 0.00 0.00 0.00
Prepaid Items 1230 0.00 0.00 0.00 0.00 0.00

Total Assets 4,212,771.85 0.00 216,426.00 0.00 4,429,197.85
LIABILITIES AND FUND BALANCES
LIABILITIES
Salaries, Benefits and Payroll Taxes Payable 2110 0.00 0.00 0.00 0.00 0.00
Payroll Deductions and Withholdings 2170 0.00 0.00 0.00 0.00 0.00
Accounts Payable 2120 1,074,458.33 0.00 0.00 0.00 1,074,458.33
Judgments Payable 2130 0.00 0.00 0.00 0.00 0.00
Construction Contracts Payable 2140 0.00 0.00 0.00 0.00 0.00
Construction Contracts Payable-Retained 2150 0.00 0.00 0.00 0.00 0.00
Matured Interest Payable 2190 0.00 0.00 0.00 0.00 0.00
Due to Fiscal Agent 2240 0.00 0.00 0.00 0.00 0.00
Sales Tax Payable 2260 0.00 0.00 0.00 0.00 0.00
Estimated Liability Self Insurance 2270 0.00 0.00 0.00 0.00 0.00
Accrued Interest Payable 2210 0.00 0.00 0.00 0.00 0.00
Deposits Payable 2220 0.00 0.00 0.00 0.00 0.00
Due to Other Agencies 2230 0.00 0.00 0.00 0.00 0.00
Due to Other Funds 2160 0.00 0.00 0.00 0.00 0.00
Deferred Revenue 2410 0.00 0.00 0.00 0.00 0.00

Total Liabilities 1,074,458.33 0.00 0.00 0.00 1,074,458.33
FUND BALANCES

Total Fund Balances 2700 3,138,313.52 0.00 216,426.00 0.00 3,354,739.52

Total Liabilities and Fund Balances 4,212,771.85 0.00 216,426.00 0.00 4,429,197.85

Fund Types



Four Corners Char ter Schools, Inc. OF1 Percentage
Revenue & Expenditures - Budget And Actual Account Original Current Actual of Current

March 31, 2018 Number 1027.99 1027.99 Budget
REVENUES
Federal Direct 3100 0.00 0.00 0.00 0.00%
Federal Through State 3200 0.00 0.00 0.00 0.00%
State Sources 3300 6,895,687.00 6,794,493.03 5,021,839.10 73.91%
Local Sources 3400 1,000.00 1,000.00 2,244.75 224.48%

Total Revenues 6,896,687.00 6,795,493.03 5,024,083.85 73.93%
EXPENDITURES
Current:

Instruction 5000 4,875,981.92 4,756,520.60 3,613,340.72 75.97%
Pupil Personnel Services 6100 0.00 0.00 0.00 0.00%
Instructional Media Services 6200 0.00 0.00 0.00 0.00%
Instruction and Curriculum Development Services 6300 0.00 0.00 0.00 0.00%
Instructional Staff Training Services 6400 0.00 0.00 0.00 0.00%
Instructional Related Technology 6500 0.00 0.00 (34,425.00) 0.00%
Board 7100 5,000.00 5,000.00 5,311.25 106.23%
General Administration 7200 1,105,624.83 1,087,132.18 758,379.16 69.76%
School Administration 7300 0.00 0.00 0.00 0.00%
Facilities Acquisition and Construction 7400 1,061,168.25 1,061,168.25 795,876.20 75.00%
Fiscal Services 7500 0.00 20,000.00 0.00 0.00%
Food Services 7600 0.00 0.00 0.00 0.00%
Central Services 7700 0.00 0.00 0.00 0.00%
Pupil Transportation Services 7800 0.00 0.00 281.95 0.00%
Operation of Plant 7900 0.00 0.00 0.00 0.00%
Maintenance of Plant 8100 0.00 0.00 (7,425.00) 0.00%
Administrative Tech Services 8200 0.00 0.00 0.00 0.00%
Community Services 9100 0.00 0.00 0.00 0.00%
Debt Service 9200 0.00 0.00 0.00 0.00%

Total Expenditures 7,047,775.00 6,929,821.03 5,131,339.28 74.05%
Excess (Deficiency) of Revenues Over (Under) Expenditures (151,088.00) (134,328.00) (107,255.43) 79.85%
OTHER FINANCING SOURCES (USES)
Long-term Debt Proceeds & Sales of Capital Assets 3700 0.00 0.00 0.00
Transfers In 3600 297,088.00 260,328.00 0.00
Transfers Out 9700 0.00 (190,000.00) 0.00

Total Other Financing Sources (Uses) 297,088.00 70,328.00 0.00
FUND BALANCE
Net Change in Fund Balance 146,000.00 (64,000.00) (107,255.43)
Fund Balance, July 01, 2017 2800 3,245,568.95 3,245,568.95 3,245,568.95
Adjustment to Fund Balance 2891 0.00 0.00 0.00
Fund Balance, June 30, 2018 2700 3,391,568.95 3,181,568.95 3,138,313.52

GENERAL FUND
Budget Amounts



Four Corners Char ter Schools, Inc. OF3 Percentage
Revenue & Expenditures - Budget And Actual Account Original Current Actual of Current

March 31, 2018 Number 1027.99 1027.99 Budget
REVENUES
Federal Direct 3100 0.00 0.00 0.00 0.00%
Federal Through State 3200 0.00 0.00 0.00 0.00%
State Sources 3300 297,088.00 260,328.00 216,426.00 83.14%
Local Sources 3400 0.00 0.00 0.00 0.00%

Total Revenues 297,088.00 260,328.00 216,426.00 83.14%
EXPENDITURES
Current:

Instruction 5000 0.00 0.00 0.00 0.00%
Pupil Personnel Services 6100 0.00 0.00 0.00 0.00%
Instructional Media Services 6200 0.00 0.00 0.00 0.00%
Instruction and Curriculum Development Services 6300 0.00 0.00 0.00 0.00%
Instructional Staff Training Services 6400 0.00 0.00 0.00 0.00%
Instructional Related Technology 6500 0.00 0.00 0.00 0.00%
Board 7100 0.00 0.00 0.00 0.00%
General Administration 7200 0.00 0.00 0.00 0.00%
School Administration 7300 0.00 0.00 0.00 0.00%
Facilities Acquisition and Construction 7410 0.00 190,000.00 0.00 0.00%
Fiscal Services 7500 0.00 0.00 0.00 0.00%
Food Services 7600 0.00 0.00 0.00 0.00%
Central Services 7700 0.00 0.00 0.00 0.00%
Pupil Transportation Services 7800 0.00 0.00 0.00 0.00%
Operation of Plant 7900 0.00 0.00 0.00 0.00%
Maintenance of Plant 8100 0.00 0.00 0.00 0.00%
Administrative Tech Services 8200 0.00 0.00 0.00 0.00%
Community Services 9100 0.00 0.00 0.00 0.00%
Debt Service 9200 0.00 0.00 0.00 0.00%

Total Expenditures 0.00 190,000.00 0.00 0.00%
Excess (Deficiency) of Revenues Over (Under) Expenditures 297,088.00 70,328.00 216,426.00 307.74%
OTHER FINANCING SOURCES (USES)
Long-term Debt Proceeds & Sales of Capital Assets 3700 0.00 0.00 0.00
Transfers In 3600 0.00 190,000.00 0.00
Transfers Out 9700 (297,088.00) (260,328.00) 0.00

Total Other Financing Sources (Uses) (297,088.00) (70,328.00) 0.00
FUND BALANCE
Net Change in Fund Balance 0.00 0.00 216,426.00
Fund Balance, July 01, 2017 2800 0.00 0.00 0.00
Adjustment to Fund Balance 2891 0.00 0.00 0.00
Fund Balance, June 30, 2018 2700 0.00 0.00 216,426.00

CAPITAL PROJECTS FUND
Budget Amounts



OSCEOLA COUNTY COMPONENT UNIT
Four Corners Char ter School, Inc. OF1

Fiscal Year 2018-2019 Preliminary Budget Function 2017-18
Amendment #1

2018-19
Preliminary

Budget Difference
UFTE 998.00 1058.00 60.00 6%

REVENUES
Federal Direct 3100 0.00
Federal Through State & Local 3200 0.00
State Sources 3300 6,778,005.92 7,319,391.00 541,385.08 7.99%
Local Sources 3400 1,000.00 3,000.00 2,000.00 200.00%

Total Revenues 6,779,005.92 7,322,391.00 543,385.08 8.02%
EXPENDITURES
Current:

Instruction 5000 4,740,033.49 5,200,870.35 460,836.86 9.72%
Student & Instructional Support Services 6000 0.00
Board 7100 5,000.00 5,000.00 0.00 0.00%
Administration Fees:

District Holdback Fee 7201 84,630.01 91,530.00 6,899.99 8.15%
Charter Holder 7202 0.00
Management Company 7203 1,002,502.17 1,084,179.15 81,676.98 8.15%
Other 7204 0.00

School Administration 7300 0.00
Facilities Acquisition and Construction 7400 1,061,168.25 1,053,139.50 (8,028.75) -0.76%
Fiscal Services 7500 20,000.00 20,000.00 0.00 0.00%
Food Services 7600 0.00
Central Services 7700 0.00
Pupil Transportation Services 7800 0.00
Operation of Plant 7900 0.00
Maintenance of Plant 8100 0.00
Administrative Technology Services 8200 0.00
Community Services 9100 0.00

Debt Service: (Function 9200)
Retirement of Principal 710 0.00
Interest 720 0.00
Dues, Fees and Issuance Costs 730 0.00
Miscellaneous Expenditures 790 0.00

Capital Outlay:
Facilities Acquisition and Construction 7420 0.00
Other Capital Outlay 9300 0.00

Total Expenditures 6,913,333.92 7,454,719.00 541,385.08 25.27%
Excess (Deficiency) of Revenues Over (Under) Expenditures (134,328.00) (132,328.00) 2,000.00 33.28%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0.00
Proceeds from the Sale of Capital Assets 3730 0.00
Loss Recoveries 3740 0.00
Proceeds of Forward Supply Contract 3760 0.00
Special Facilities Construction Advances 3770 0.00
Transfers In 3600 260,328.00 260,328.00 0.00 0.00%
Transfers Out 9700 (190,000.00) 190,000.00 -100.00%

Total Other Financing Sources (Uses) 70,328.00 260,328.00 190,000.00 -100.00%
SPECIAL ITEMS
__________________________________________ 0.00
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances (64,000.00) 128,000.00 192,000.00 -300.00%
Fund Balance - Beginning of Year 2800 3,245,568.95 3,181,568.95 (64,000.00) -1.97%
Adjustment to Fund Balance 2891 0.00
Fund Balance - End of Year 2700 3,181,568.95 3,309,568.95 128,000.00 4.02%

Fund Balance:
Debt Service 1,063,729.75
Maintenance Reserve 306,810.84
Unreserve 1,939,028.36

Total Fund Balance 3,309,568.95

Notes:
Unreserved fund balance as a percentage of revenues: 26.01%

General Fund
Budget Amounts



OSCEOLA COUNTY COMPONENT UNIT
Four Corners Char ter School, Inc. OF3

Fiscal Year 2018-2019 Preliminary Budget Function 2017-18
Amendment #1

2018-19
Preliminary

Budget Difference
UFTE 998.00 1058.00 60 6%

REVENUES
Federal Direct 3100 0
Federal Through State & Local 3200 0
State Sources 3300 260,328 260,328 0 0.00%
Local Sources 3400 0

Total Revenues 260,328 260,328 0 0.00%
EXPENDITURES
Current:

Instruction 5000 0
Student & Instructional Support Services 6000 0
Board 7100 0
Administration Fees:

District Holdback Fee 7201 0
Charter Holder 7202 0
Management Company 7203 0
Other 7204 0

School Administration 7300 0
Facilities Acquisition and Construction 7400 190,000 (190,000) -100.00%
Fiscal Services 7500 0
Food Services 7600 0
Central Services 7700 0
Pupil Transportation Services 7800 0
Operation of Plant 7900 0
Maintenance of Plant 8100 0
Administrative Technology Services 8200 0
Community Services 9100 0

Debt Service: (Function 9200)
Retirement of Principal 710 0
Interest 720 0
Dues, Fees and Issuance Costs 730 0
Miscellaneous Expenditures 790 0

Capital Outlay:
Facilities Acquisition and Construction 7420 0
Other Capital Outlay 9300 0

Total Expenditures 190,000 0 (190,000) (1.00)
Excess (Deficiency) of Revenues Over (Under) Expenditures 70,328 260,328 (190,000) -270.16%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0
Proceeds from the Sale of Capital Assets 3730 0
Loss Recoveries 3740 0
Proceeds of Forward Supply Contract 3760 0
Special Facilities Construction Advances 3770 0
Transfers In 3600 190,000 (190,000) -100.00%
Transfers Out 9700 (260,328) (260,328) 0 0.00%

Total Other Financing Sources (Uses) (70,328) (260,328) (190,000) -100.00%
SPECIAL ITEMS
__________________________________________
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances 0 0 0
Fund Balance - Beginning of Year 2800 0 0 0
Adjustment to Fund Balance 2891
Fund Balance - End of Year 2700 0 0 0

Capital Projects
Budget Amounts






































